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Inside this issue: 

Dear Friends, 

In the reading we hear on Christmas, 

the prophet Isaiah talks about how a people 

who have walked in darkness have seen a 

great light, and those who were in deep dark-

ness, on them light has shined.  In January, we 

move from Christmas season into the season 

of Epiphany, the season of light. 

In Jesus’ appearing at Christmas, in 

God made flesh, we believe a light has come 

into our lives – and as people of faith we are 

to be a light to others.  In Epiphany this year, 

St. George’s will have the opportunity to 

share the light of Christ with others.  I am 

thinking especially of our continued support 

for Martha’s Closet, and also our Safe Haven 

week in February, when we will host fifteen 

homeless men. Please consider signing up for 

one of the numerous tasks that will be neces-

sary to make that a good week for all. 

Also this season, we will do some 

work taking care of our life at St. George’s.  

On January 16th we will engage in Mutual 

Ministry Review, which you can read more 

about inside, and on February 6 we will have 

our Annual Parish Meeting.  We have five 

vestry slots to fill, so please consider whether 

you are a good fit for this leadership role at St. 

George’s. 

Confirmation class will start in January as 

well, and if you are interested in learning 

more you can talk to me as well as any num-

ber of recent confirmands, and come to the 

informational meeting on January 9.  This will 

be a busy season and we hope wonderful 

Epiphany at St. George’s, highlighted by an 

evening of fun and fellowship with our bishop 

the first week of February.  I hope you will 

make note of all the dates of upcoming events 

and participate as fully as you can. Wishing 

you a wonderful Epiphany- 

 

Blessings, 

Connie+ 

The Bishop is Coming! 

This February the Rt. Rev. John Chane, Bishop 
of Washington, will be 
coming to St. George’s.  
Bishop Chane is joining 
us for an evening of food, 
fun and entertainment. 
We will begin at 6:30 with 
a potluck supper, and 
then move into the sanc-
tuary for singing, music 
and fun, with special appearance by Bishop 
Chane on the drums.  Please put this date on 
your calendar and plan to attend what should be 
a wonderful evening with our bishop.  We are 
awaiting confirmation of the exact date, but it 
will either be Wednesday, February 2 or Thurs-
day, February 3. Stay tuned! 

St. George’s we will be host-

ing the homeless shelter, Save 

Haven, at St. George’s from 

Feb 13-20, 2011. Please look 

at the bulletin board for sign-

up sheets. We need: people to 

spend a night; cook & serve 

meals; donate money for laun-

dry needs, groceries, etc. 

Please talking this up with your friends and groups 

that you belong to, because we are going to need 

others’ help. Also, we are in need of 16 sets of twin 

size sheets (please only donate ones you would 

expect grown men to use). Please contact Joann 

Prosser with questions or to volunteer -  (301)233-

5139 or jprosser@umd.edu. 

 
Save These Important Dates: 

Annual Meeting—Sunday, February 6 
Mardi Gras—Saturday March 5 

 

mailto:jprosser@umd.edu


Mutual Ministry Review  Sunday, January 16th, 11:30 am to 1 pm  
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What is mutual ministry?  

Mutual ministry is based in the belief that ALL 
members of the Christian community are called to 
minister in Christ’s name.   We do ministry as indi-
viduals and as a community, using our gifts and tal-
ents within the parish and out in the community and 
world.  Most of us are called from time to time to 
take on designated leadership roles as we do minis-
try.  The clergy have their roles and members of the 
community have theirs.  Some clergy roles are dic-
tated by canon law; most are negotiated with ves-
tries.  Usually the role of clergy and laity overlap.  
The important thing is the recognition that all roles 
are essential to the mission and ministry of the 
church and that we work together.  When we are 
working together in healthy and dynamic ways, there 
is no end to what can be accomplished. 
 

What is mutual ministry review? 

Mutual ministry review is an opportunity for the 
congregation to come together and discuss aspects 
related to the church leadership. The purpose of the 
Mutual Ministry Review is to get a clear picture of 
how everyone is working together: to give thanks for 
all the things that are going well, to identify what 
needs to go better, and to discern what is missing in 
the life and ministry of the parish. Within the Epis-
copal Church, it is expected that congregations will 
engage in mutual ministry review approximately 
every 5 years; this is usually negotiated between the 
vestry and rector. 
 

The Mutual Ministry Review is meant to be a posi-
tive experience of learning, not a time to problem 
solve.  People should come out of this experience 
with a clear sense of the many ways their community 
is serving Christ, and the importance of each per-
son’s participation.  They should also come out un-
derstanding which areas need attention.  Hopefully, 
they will identify those things that assist mission and 
ministry in their community and what gets in the 
way. 
 

When will this occur and who should partici-
pate? 

We will gather for a light lunch and discussion after 
the 10 am service on Sunday, January 16th in Miller 
Hall. The discussion should last approximately one 
hour and we will be finished by 1 pm. All adult and 

teenage members of the congregation are asked to be 
present for the conversation. Childcare will be pro-
vided. 
 

What questions will we discuss? 

When answering these questions please focus on three 
components (a) your participation in the life and minis-
try of St. George’s, (b) your experience of the ministry 
of the vestry, and (c) your experience of the ministry of 
Connie+, our rector: 

1. What is going well? What are positive aspects? 

2. What could be going better? 

3. What could the parish, vestry or rector be doing 

that isn’t being done that would make a positive 
difference for you and the parish? 

Please reflect on these questions and come ready for 
conversation.  If you have any questions, please speak 
with Roy Peterson, Senior Warden, or Joann Prosser, 
Vestry member. 

The 2011 Confirmation Class 
is forming and we will have a 
meeting of anyone interested 
in Confirmation on Sunday, 
January 9 following the 10:00 

service.  Confirmation is how one formally 
becomes an Episcopalian, and how one af-
firms the promises made by one’s parents and 
godparents at baptism.  Any adult or teenager 
in high school or above is invited to the infor-
mational meeting on January 9.  If you have 
any questions about the confirmation process, 
please speak with Connie+. 

Itõs Confirmation Time! 

Here are the dates for Sunday School over the next 
three months: 

January 9 and 23 

February 6 and 20 

March 6 and 20 

Class begins at 9:00 am for the k-3rd grade class, the 4th

-6th grade class, and the high school class.  The toddlers 
and parents meet starting at 9:15 in the narthex.  All 
parents and young people are invited to attend. 

Sunday School Update 



So while most of you were home 
quaffing eggnog and strewing tin-
sel, the vestry spent some time in 
December reviewing the St. 
George’s budget for 2011.  The 
really heavy lifting was done by 
our wonderful and amazing treas-
urer Rich Koster, who crafted 
spreadsheets, calculated figures, 
answered questions, and only a 
few times threatened to quit.  Just 
reading the spreadsheets he so 
masterfully developed was a big 
enough challenge to some of us!  
The good news is that we ap-
proved a budget.  I won’t call it 
“the bad news,” but the challeng-
ing news is that once again, this is 
a “faith-based budget.”  Here are a 
few of the highlights. 

 

Pledging 

St. George’s this year registered an 
unprecedented 52 pledges for a 
total amount pledged for 2011 of 
$154,366.  We have ten new 
pledges since last year, and the 
average pledge for 2011 is just 
under $3,000, which in these chal-
lenging economic times represents 
sacrificial giving by many in our 
parish family. 

 

As pledge income increases be-
cause of additional members 
pledging, we may anticipate a de-
crease in plate income.  Our hope 
is that we will gather into our little 
fold new members who may con-
tribute initially through the plate 
and move on in a year or two to 
joining the pledgers. 

 

Time and Talent = Reduced Expenses 

This year’s budget features a dra-
matically reduced expenditure line 
for grounds keeping (snow re-
moval, lawn mowing, trenching 
and mulching) thanks to the ex-
traordinarily generous offer of one 
of our members to assume respon-
sibility for those jobs we’ve paid 
outside contractors to perform in 
past years.  An expense item of 
$5,500 has been reduced to $500 

thanks to that individual.  The 
vestry was and is dumbfounded, 
delighted, and extraordinarily 
grateful. 

 

Building Use 

As many of you may know, diffi-
cult economic times have trans-
lated into a dramatic decline in 
our building use revenue.  Miller 
Hall is no longer the “Party Cen-
tral” that it was a few years ago, 
and our chapel rental too is sig-
nificantly diminished as one of 
our two annual tenants has not 
renewed its chapel contract.  In 
FY09, we optimistically based our 
budget on $54,000 in building use 
revenue, but we realized less than 
half of that amount.  The FY10 
budget included $35,000 in pro-
jected revenue from building use, 
and once again, we failed to 
achieve that level.  The FY11 
budget just approved by the vestry 
includes a relatively modest 
$20,500 in income from building 
us, but realizing even that amount 
is not a sure bet. 

 

Although the potential annual 
contract with the African Pente-
costal church that Connie dis-
cussed with the parish a few 
weeks ago did not materialize, the 
discussion about sharing our wor-
ship space was a valuable one.  If 
we can identify a renter who is 
willing to sign a long-term con-
tract for regular use of our space – 
be it our main sanctuary at a time 
we are not using it, our chapel at a 
time that is not in conflict with 
our current renter, one or more of 
our classrooms, or Miller Hall – 
we will be assured of a certain 
level of building use revenue.  
One of our vestry members sug-
gested that some organizations 
advertise their available space on 
Craig’s List and similar outlets.  
We would welcome the involve-
ment of any parish member who 
has an interest in marketing who 
would like to work with Connie 
and the wardens on a strategy for 

advertising our space.  Further, 
Main Street Caterers has encour-
aged us to partner with them in 
marketing our chapel as a venue 
for small weddings; again, all that 
is needed to set this in motion is 
a committed volunteer to work 
with Main Street.  See Connie or 
one of the wardens if you might 
be interested in this opportunity 
to help. 

 

The Larger Church 

The Episcopal Diocese of Wash-
ington asks that each parish 
makes a pledge to support the 
larger church; the suggested 
pledge is 10% of the ordinary 
operating income of the parish.  
We at St. George’s have been 
working toward this goal, and our 
FY10 budget included a pledge 
of 8%.  Unfortunately, we fell 
short of our goal.  The vestry 
discussion of the diocesan pledge 
centered on the question of 
whether it is better to achieve a 
somewhat lower level of pledge 
or to fall short of realizing a lar-
ger commitment.  The decision 
for FY11 was to pledge 7% of 
our operating income (or about 
$1231 a month) and to do all in 
our power to fulfill that pledge.  
The diocese has been unfailingly 
generous to St. George’s, and all 
agreed that we need to honor 
their support of us by contribut-
ing what we can to the larger 
church. 

 

Ordained Ministry 

The diocese publishes a salary 
scale for ordained clergy that is 
based on the size and budget of 
the parish and the length of time 
that the rector, vicar, or priest-in-
charge has been ordained.  St. 
George’s has up to this point 
fallen short of paying Connie 
according to that scale, but last 
year’s vestr y committed to 
achieving scale before Connie 
reaches her 15th year of ordained  

Vestry Notes: Building a Budget       By Joan Marioni 
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Vestry notes continued page 4 

St. George’s Financial 
Update 

Financially St. Georgeôs 
finished the year strongly.  
As of the end of Decem-
ber, we are up to date on 
our bills and were able to 
make four payments of 
our 2010 pledge to the 
Diocese.  This means 
that we made twelve 
payments over the twelve 
months of 2010 ï excel-
lent news!  It was possi-
ble only because of the 
generosity of the St. 

Georgeôs community. 

 
We also want to share 
the final stewardship 
information with you.  St. 
Georgeôs received 53 
pledges for a total of 
$154,966, with the aver-
age pledge at $2923.  

Here is the breakdown: 
 

Pledges under $1000:  7 

Pledges between $1000 - 

$2500:  22 

Pledges between $2501-

$5000:  16 

Pledges over $5000:  8 

New Pledges:  11 

 
Remember, it is never too 
late to turn in a pledge 
card.  If you would like to 
pledge, the cards are 
available in the narthex.  
Pledge cards can be 
given to Connie+ or to 
Lee Rowe, Stewardship 
Team Leader.  Thank you 
very much for all of your 
support to this commu-

nity. 
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 Mission Statement  
  

The mission of St. 
Georgeôs is to build a 
Christian community of 
love and support that 
actively seeks and in-
cludes all people.   

We commit ourselves 
to spiritual growth 
through worship and 
education that empow-
ers us to follow 
Christôs example in the 
world.  

Vestry Notes continues from page 3 

ministry at the end of 2013.  This year’s 
budget includes a salary increment that will 
keep us on track to achieve that goal. 

 

The diocese also stipulates that ordained 
clergy are entitled to a four-month paid 
sabbatical every five years, and Connie will 
be eligible for that sabbatical in the coming 
year.  She has indicated to the vestry that 
she will most likely not take her sabbatical 
until 2012 or 2013, but the vestry is begin-
ning to think about the implications for the 
FY12 budget in terms of funding a priest-in
-charge for the time that Connie is away. 

 

The Hard Part 

As anyone who runs a household knows, as 
challenging as it seems sometimes to create 
a budget, it is all the more challenging to 
stick to one!   Everyone can play a role in 
ensuring that St. George’s does in fact stick 
to its budget. 

 

¶ Do everything you can to make your 
pledge payments in a timely manner. 

¶ If you’re not yet pledging, consider 
your plate offering prayerfully. 

¶ Consider whether you can provide 
time and talent that might eliminate 
the need to pay outside contractors 
to do some necessary work at St. 
George’s. 

¶ Think about what you can do to 
increase the use of our space. 

¶ Invite prospective members to join 
us on our journey. 

 

Once the finishing touches have been put on 
the spreadsheets, copies of the final budget 
will be available to members of the parish who 
have an interest in the details.  Say, if you’re so 
interested in the details, why don’t you run for 
one of the vestry vacancies?   

One of the challenges we have at St. 
George’s is taking care of and maintain-
ing our two buildings, the new main 
building and our original and historic 
Chapel.  A few years ago we had the 
outside of the Chapel painted, and this 
late fall we had the inside evaluated.  
The wood of the walls of the Chapel 
had grown very dry over the years, and 
this was a problem that needed to be 
addressed.  There was $3,000 in a build-
ing fund specifically set aside for the 
Chapel, so we used that to begin the 
necessary work of oiling the Chapel 
walls.  The total cost for the job is 
$7,000 and we still needed $4,000 of 
that.  The week before Christmas we 
were given a donation of $2500, and 
then a second donation of $1500 to 
finish the work.  At this point two of 
the four walls have been completed, and 
work on the other two walls will com-
mence in early January.  The men who 
are doing the work have a long history 
with St. George’s Chapel, and the cur-
rent contractor’s father oiled the wood 
the last time it was done here – in 1972!  
To take care of the Chapel, however, 
we can expect to have to do this again 
in the next 15-18 years.  This work will 
not disrupt the weekly Wednesday 7:00  

Chapel Work Going On 

pm service.  If you would like to see how the 
work on the Chapel is progressing, you are 
always welcome to worship with us on 
Wednesday evening at 7:00.  


